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In the first months of 2021, businesses have found themselves performing a delicate balancing act: 
having to navigate both Covid-19’s public health challenges and a prolonged downturn, while at the 
same time as preparing for the upcoming easing of lockdown restrictions and the growth it is hoped 
they will bring. Organisations must now navigate the rest of the year with no guarantees on how the 
wider business and economic environment will look by the arrival of 2022.

With so much still to be decided, organisations are focusing on initiatives that help them achieve the 
best possible state of readiness for the uncertain situation ahead. 

Over the coming months, the most critical issues for businesses will be meeting familiar challenges that 
have taken on added emphasis in the context of coronavirus. 

Minimising the impact of interruptions to the business, for example, will remain a priority for a number 
of months even with the most optimistic predictions around the future of the pandemic. Technology 
leaders will need to continue focusing on infrastructure and processes that can not only respond to a 
business environment characterised by unclear and fluctuating customer demand, but also to changes 
due to ecosystems weakened by closures or operational issues with suppliers and partners. 

Similarly, while cost control remains top of mind for businesses in any period, it has taken on added 
importance in light of the economic ambiguity ahead. At the same time as keeping a tight rein on 
spending, businesses need to accelerate existing technology developments and innovation strategies 
designed position the business for future growth.



In the current circumstances, businesses will already 
have identified and actioned any easy wins for lowering 
expenditure. Organisations are now turning to strategic 
cost optimisation (SCO) as a way of achieving lower 
financial outlay while still adding business value.

Instead of pure cost-cutting, SCO emphasises 
reducing outlay in a way that is aligned to business 
goals, releasing investment and resources that can be 
redirected to growth projects. 

SCO programs will look different for various companies: 
focusing on supply chains or refining asset management 
for one company, identifying synergies from acquisitions 
for another, and prioritising digital transformation for a 
third.

All effective SCO projects have some factors in 
common, however: business leaders need to ensure 
buy-in across from across the organisation, finding ways 
of embedding the idea of SCO within the company 
culture and processes. And because what cannot be 
measured can’t be improved, businesses pursuing SCO 
will need to have a clear overview of what their costs 
are, as well as the value potential generated by any 
optimisation. 
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For many companies, SCO will go hand in hand with 
technology optimisation: automating and digitalising IT 
processes will play a key role for business operations 
in the year ahead, thanks to their dual role of reducing 
cost while still facilitating business aims by boosting 
productivity or improving customer engagement and 
satisfaction, for example. 

Robotic process automation (RPA) is increasingly 
seen as a way of streamlining day-to-day operations. 
By offering a method of automating the running of 
rules-based processes, RPA brings a number of 
advantages to businesses operating in cost-constrained 
environments: it can free up colleagues from repetitive 
tasks to pursue more high value work, and so boost 
productivity and time efficiency; it can reduce error levels 
associated with manual processing, leading to greater 
workforce satisfaction; and it can improve governance 
by routinely capturing data and providing clear audit 
trails. And, whether companies need to grow their 
operations in future, either temporality or permanently, 
RPA is far easier to scale up compared to adding 
headcount. 

RPA is already routinely in use in several industries for 
tasks including the automation elements of customer 
service, human resources activities such as onboarding, 
and speeding up numerous elements of data handling 
from acquisition to migration and validation. It is perhaps 
no surprise that information technology analysts 
Gartner predicts spending on RPA will hit nearly $2bn 
(£1,441,780,000) in 2021, a year-on-year rise of almost 
20 percent. 

RPA can contribute to technology estate rationalisation 
programmes, allowing businesses to standardise and 
simplify applications, platforms and services.

For many companies, infrastructure has often been 
implemented piecemeal over time or come through 
mergers and acquisitions, leading to a disparate 
environment where software and platforms may once 
have suited business needs, but no longer do. 

For companies looking to rationalise their technology 
infrastructure, a thorough audit is often a key starting 
point. Similarly, identifying a desired end point is also 
crucial to shaping rationalisation strategies: a blueprint 
of how the rationalised infrastructure should look, based 
on suitability for business goals, cost, functionality, 
scalability and integration potential, can prove useful in 
guiding decisions.
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Business optimisation initiatives will also need to take 
into account the changes to the nature of work that 
came in with Covid but whose impact will far outlive the 
pandemic.

After the period of enforced working from home that 
teams across many businesses have experienced, a 
proportion of staff are likely to wish to continue post 
pandemic, while others will be keen to return to the 
office at the earliest opportunity. For technology leaders, 
a hybrid model is becoming increasingly likely, where 
they must facilitate the systems that not only support 
scaled-back office environments, but also an ongoing 
uptick in remote working. 

On a practical level, the shift in how teams work will 
present challenges around support and standardisation 
due to the diverse technology found in home-office 
setups, as well as addressing issues around security 
posed by remote working. As well as facilitating the 
technology that enables a mixed virtual and office 
environment, technology leaders will need to work with 
HR and other business functions to create the policies 
and processes to facilitate a hybrid approach on a long-
term basis.

With Covid-19 heightening the traditional challenges 
facing enterprise technology leaders, business 
optimisation offers a way for organisations to weather 
the current storms, while still laying the foundations 
for post-pandemic business growth. With uncertainty 
likely to characterise the coming months, business 
optimisation offers a path for organisations to remain 
both flexible and efficient.
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If you are looking to recruit within 
change and transformation 
submit a job spec today. 
Alternatively, if you would like 
to contact one of our specialist 
recruitment consultants to 
discuss this, or to improve your 
recruitment process, please get 
in touch today.
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